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Arve Krogseth Jesper Asferg

Senior Project Director Executive Business Development Director
Transport & Urban Planning COWI NO COWI Group

MSc. 1993. MSc. 2003, PhD 2003, EMBA (INSEAD) 2021.

30+ years of experience from Contractor and Consulting companies. 18 years of experience with large infrastructure projects.

Managing ECI and IPD contracts since 2015. Project owner of ECI and EPD contracts since 2020.
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Creating a Win-Win
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Win-Win = Value-focused negotiation

10. April 2024
IPD and ECI Contracts from a Norwegian viewpoint

Introduction Creating a Win-Win IPD Contracts ‘ Project Examples ‘ Wrap up ‘

COWIL



Samarbeidslgftet

Win-Win through Alignment of Incentives

4 @ )

Alliance

> Integrated Project Delivery (IPD), @
Alliancing, relational contracting, = O/
integrated implementation, ;&{

collaborative implementation/model,
joint liability model

> IPD — USA — commercial building

projects and hospitals — used a few One joint contract Commercial model Cooperation that
e U Nl with common driving co-creation benefits the projects
> Project Alliance — First developed for incentives and productivity objectives

North Sea oil refining industry —
widely used in Australia and New
Zealand (>400 projects) and Finland.

\ Test cases in Germany and Sweden j
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The Power of Early Involvement
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The project implementation
in the process

understanding begins
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The owner calls for tenders
for planning and design

The owner’s understand
of solution
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Understanding project implementation
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in collaboration

N competitive bidding of key
players/operators to
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Integrated Project Delivery

Contract and roles Compensation model

> A joint contract for all parties: client, contractors, and designers

Incentive systems
> Bonus/ -penalty

Penalty/
Bonus

> Arelational contract, not transactional

Margin

» A statement of intent: we will design and build this together Overhead

expenses

Alliance
reward

Risk reserve A

» Performance bonus/ -penalty

> A”No blame” —clause: we all win, or we all lose. Shared risk and
opportunities

No predetermined roles, except for the Alliance Leadership Team
the Alliance project manager and Alliance Project Team

Project costs Directly reimbursable =
costs Bo

Own work

> The parties are collectively liable for damages FrEsEES Budgeting and invoicing

Target cost + maximum bonus
A

Target outturn cost

. . . Billed batches > Directly reimbursable cost
> Common incentives (the commercial model) Reward
> Rewart
v
Indicative, not in scale Source: Vison Oy
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Integrated Project Delivery
N\ ‘e

Optimal State model.
Focus on Value
Engineering and Value

Prosjekteier E Prosjekteier BH Prosjekteier R Management

I

Formelt rapportering og fullmakt

( IPL-Styret | )
4 N\
@ Styremedilem E @ Styremedlem BH @ Styremedlem R
\ J

IPL-gjennomferin: rganisasjon S
c ~ IPL-Prinsipalene ~
2 IPL-Prosjektleder Common
© . .
g L Prosjektleder E Prosjektleder BH Prosjektleder R ) Orgamsaﬂon
®©
e Prosjektledelsen |
9 N
g IPL-Prosjektleder

Prosjekteringsledelse Anleggsleder(e) HMS/KS
Prosjektstyring Innkjgp og kontrakt Involvering av brukere
| J
Prosjektdeltakere |
[ Faggrupper Prosjektressurser Kontraktmedhjelpere ]
o v,
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Tonsberg-
prosjektet

Client: Helse Sgr-Ost
Contract: IDP Contract
Value: 300 million euro
Timeline: 2017 - 2021

Ensurmg a complete -
healthcare package

-RELY
Image: LINK Arkitekter 5=
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oo el E6 Kval
Enabling sustal iple Melhus

commutes

Client: Nye Veier AS

Contract: IDP Contract. BVP used
in procurement

Partner: Peab Anlegg AS
Value: 100 million euro
Timeline: 2019 — 2023

Specifics: 7 km 4 lane highway (E6)
with constructions and
secondary roads.

Image: Nye Y Aer AS
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Ny Bodg Lufthavn
— Contract E2

Client: Avinor
Contract: ECI Contract
Partner: Peab Anlegg AS
Value: 350 million euro
Timeline: 2023 - 2029
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Image: Norconsult
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The East Link

Client: Trafikverket
Contract: ECI Contract
Partner: Confidential

2 Timeline: 2017-2035
B o Value: 26 billion SEK

FT] RRRRLRARAN

ik

Specifics: 65 km of new double-track
high-speed railway and 21
km conventional railway

Image: Arkitema
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Stockholm

Ostlanken - Sweden

2 OL31 2023 — 2033 Vagnharad

3 OL32 2024 — 2033 Skavsta

7 oL41 2024 — 2033 Alberga

9 oL61 2027 — 2035 Norrkoping C :- _E_t_ TN - 'E

10  OoL71 2025 — 2035 Norsholm s _a_PP_ _B_ 4

11 OoL81 2026 — 2035 LinképingCc (] e

Utférandeentreprenader (AB04)

1 OoL11 2024 — 2028 Gerstaberg

4 OL33 2027 — 2031 Nykdpings bibana

5 OL2.3 2023 - 2027 Nykdping Resecentrum

7 0oL42 2026 — 2034 Kolmarden

8 OLP5 2021 — 2024 Ny Godsbangard Norrkdping
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- Gemensam med leverantér

- Projekterings- och produktionsfasen
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Stab
Stabschef (Bitr. Prosjektchef)
Projektcontroller
Kommunikatér
Markférhandlare
Upphandling/Inkép
Datasamordning
Arbetsmilio
Kvalitét
Riskhantering
Tidsplanering
Trafikplanering vag/jamvag
Tillsténds- och avtalsansvarig
GOT/TSS/TSB

Overlamnande till
forvaltning

en - Sweden

T TRAFIKVERKET

Styrgru
Bestallare, projektor och entreprenor

Projektledning
Projektchef

Bitridande Produktion/Projektering
PL PL

PING

Teknik, Milj® & Fastighet

Berg LcC
Geoteknik . GISV )
Byggnadsverk Métspecialist

BEST-samordning Trafikingenjor
Anlaggningssakerhet och Risk Brandskydd
Végutformning Sparutformning
Végteknik Spérteknik
Arkitektur Elteknik (ktl)
Landskapsarkitektur Elteknik (Isp/fjarrstyrning)
BIM Signalteknik
Hydrogeologi Tele
Miljo. Anlaggningsévervakning
VA Kanalisation
Kravhantering TRVIT

Jarnvag
DPL
PING

Brokonstruktion
DPL
PING

Leverantor Leverantor Leverantor Leverantor
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Tunnelkonstruktion

PING

Leverantor
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Value-driven p

Source

To read the article regarding
value-driven project
development, please follow the
below link:

Metier - Veileder
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https://www.metier.no/fagstoff-maler/veileder-verdistyrt-prosjektutvikling/?utm_term=&utm_campaign=DSA+%7C+Prosjektledelse.no&utm_source=adwords&utm_medium=ppc&hsa_acc=2280538822&hsa_cam=15234188116&hsa_grp=144369118520&hsa_ad=647717237646&hsa_src=g&hsa_tgt=dsa-1456167871416&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&gad_source=1&gclid=EAIaIQobChMIz6HauJKohQMVjhuiAx2OQQWrEAAYASAAEgJob_D_BwE
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Questions

What would it take for you to Would a proposal for an
test out IPD/Alliancing/ECI in IPD/Alliancing/ECI contract
your projects? be welcomed in your
organization?

Do you have any experience .
with IPD/Alliancing/ECI B What else would you like to

IPD/Alliancing/ECI? know about
IPD/Alliancing/ECI?

contracts
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